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Question Your response 

Question 4: Do you consider the measures in 

the proposed guidance relating to 

communications providers’ own managed 

services to be appropriate and proportionate? 

Three broadly agrees with the proposed guid-
ance. However, we suggest some clarifications. 
In section 4.5.3, with reference to "the failover 
mechanisms of the platforms, solutions, and 
designs should be tested in a representative 
test environment and optimised under load". 
We would suggest to clarify that "optimised un-
der load" applies to the production environ-
ment as in general test environments do not 
have the capability to generate significant load. 
 
In section 4.5.3, with reference to "users may 
be aware of an impact to service for up to a 
second or two, but do not need to take any ac-
tion". We would suggest to change this to 1-2 
minutes as, depending on the protocol, it may 
take more than 1-2 seconds to detect failure 
and execute switch-over, e.g. due to heartbeat 
timer settings. 
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Question Your response 

CFI question 2: Do you agree that at a minimum 

MNO’s networks should be able to operationally 

withstand short term power-related incidents? 

At the RAN Cell Site level, MNOs should 

not be required to utilise battery backup 

solutions to mitigate against short term 

power-related incidents because 

(i)Distribution Network Operators (DNOs) 

are already providing high levels of 

availability2, (ii)the cost to deliver and 

maintain battery backup at RAN Cell Sites 

is prohibitive, (iii) short-term power 

outages are de-minimis in comparison to 

the overall network availability and any 

other outages due to planned activity. We 

note the confidential data previously 

provided to Ofcom as part of the S135 on 

power related outages. 

In areas of high customer density, where 

the impact of short term power loss is 

most felt, there is overlapping coverage 

from adjacent sites3 . Thus a loss of power 

at one cell site does not necessarily imply a 

total loss of service. 

In order to ensure continuity of service, 

MNOs should consider appropriate 

resilience at: 

(i) the Aggregation domain  

a. for critical “Hub Sites” – 

effectively providing continuity 

of service for child sites as well 

as  

b. at pre-Aggregation nodes 

(Exchanges) 

(ii) the Core Edge Data Centres – 

effectively providing un-interrupted 

Power Supply (UPS) to mitigate the 

nature and scale of harm to the end 

user resulting from power outages at 

locations where these domain 

elements are hosted. 

 
2 Mobile UK, in response to Huw Saunders on “mobile network resilience”(letter date 2nd August 2023) stated that the best performing DNOs experience an average of around 13 

‘customer minutes lost’ per annum and the worst performing 56 customer minutes lost per annum. The DNOs in conjunction with OFGEM have a 5-year network improvement plan in 
place, funded through regulated prices. This investment package is to facilitate DNOs in delivering "cheaper, cleaner, more reliable local grids", thus improving their KPIs further, making 
power networks even more reliable. 
3 Cross Sector Forum for Resilient Communications | 21st June 2023 












