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North Norfolk Digital project timeline
Enter Company Name in cell B2.
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Project Initiation

Order Equipment and comms lines 0% 1/8/21 31/8/21

Build / test SFN hardware + software 0% 1/9/21 30/9/21

Liaise with programme providers to arrange feeds 0% 1/9/21 30/9/21

Configure cloud encoder for feeds + soak test 0% 1/9/21 30/9/21

Commission St.James Street

Install 5.8 Ghz backhaul (not active) 0% 1/10/21 10/10/21

Rig aerial + feeder system 0% 1/10/21 10/10/21

Install equipment and soak test (into dummy load) 0% 10/10/21 17/10/21

Place system in on air test 0% 17/10/21 17/10/21

Commission Gayton

Install 5.8 Ghz backhaul + test 0% 22/10/21 31/10/21

Rig aerial + feeder system 0% 22/10/21 31/10/21

Install equipment and soak test (into dummy load) 0% 31/10/21 7/11/21

Test System (dummy load) 0% 7/11/21 14/11/21

Place system in on air test 0% 21/11/21 28/11/21

Sam
Service completion

Final test of system, monitoring and failover mechanisms 0% 28/11/21 30/11/21

Service enters production 0% 30/11/21 30/11/21

Cr
ea
te 
a 
Pr
oj
ec
t 
Sc
he
du
le 
in 
thi
s 
w
or
ks
he
et.
En
te
r 
titl
e 
of 
thi
s 
pr
oj
ec
t 
in 
cel
l 
B1
. 
Inf
or
m
ati
on 
ab
ou
t 
ho
w 
to 
us
e 
thi
s 
w
or
ks
he
et, 
in
cl
ud
in
g 
ins
tr
uc
tio
ns 
fo
r 
scr
ee
n 
re
ad
er
s 
an
d 
th
e 
au
th
or 
of 
thi
s 
w
or
kb
oo
k 
is 
in 
th
e 
Ab
ou
t 
w
or
ks
he
et.
Co
nti
nu
e 
na
vig
ati
ng 
do
w
n 
co
lu
m
n 
A 
to 
he
ar 
fu
rt
he
r 
ins
tr
uc
tio
ns.

Th
e 
Di
spl
ay 
W
ee
k 
in 
cel
l 
E4 
 
re
pr
es
en
ts 
th
e 
st
ar
tin
g 
w
ee
k 
to 
dis
pl
ay 
in 
th
e 
pr
oj
ec
t 
sc
he
du
le 
in 
cel
l 
I4. 
Th
e 
pr
oj
ec
t 
st
art 
da
te 
is 
co
nsi
de
re
d 
W
ee
k 
1. 
To 
ch
an
ge 
th
e 
dis
pl
ay 
w
ee
k, 
si
m
pl
y 
en
te
r a 
ne
w 
w
ee
k 
nu
m
be
r 
in 
cel
l 
E4
.
Th
e 
st
ar
tin
g 
da
te 
fo
r 
ea
ch 
w
ee
k, 
st
ar
tin
g 
wi
th 
th
e 
dis
pl
ay 
w
ee
k 
fr
o
m 
cel
l 
E4
, 
st
art
s 
in 
cel
l 
I4 
an
d 
is 
au
to 
cal
cu
lat
ed
. 
Th
er
e 
ar
e 
8 
w
ee
ks 
re
pr
es
en
te
d 
in 
thi
s 
vi
e
w 
fr
o
m 
cel
l 
I4 
th
ro
ug
h 
cel
l 
BF
4.
Yo
u 
sh
ou
ld 
no
t 
m
od
ify 
th
es
e 
cel
ls.
Di
spl
ay 
W
ee
k: 
la
be
l is 
in 
cel
l 
C4
.

Ce
lls 
I5 
th
ro
ug
h 
BL
5 
co
nt
ai
n 
th
e 
da
y 
nu
m
be
r 
fo
r 
th
e 
w
ee
k 
re
pr
es
en
te
d 
in 
th
e 
cel
l 
bl
oc
k 
ab
ov
e 
ea
ch 
da
te 
cel
l 
an
d 
ar
e 
au
to 
cal
cu
lat
ed
.
Yo
u 
sh
ou
ld 
no
t 
m
od
ify 
th
es
e 
cel
ls.
To
da
y's 
da
te 
is 
ou
tli
ne
d 
in 
Re
d 
(h
ex 
#A
D3
81
5) 
fr
o
m 
to
da
y's 
da
te 
in 
ro
w 
5 
th
ro
ug
h 
th
e 
en
tir
e 
da
te 
co
lu
m
n 
to 
th
e 
en
d 
of 
th
e 
pr
oj
ec
t 
sc
he
du
le.

Th
is 
ro
w 
co
nt
ai
ns 
he
ad
er
s 
fo
r 
th
e 
pr
oj
ec
t 
sc
he
du
le 
th
at 
fol
lo
ws 
be
lo
w 
th
e
m. 
Na
vig
at
e 
fr
o
m 
B6 
th
ro
ug
h 
BL 
6 
to 
he
ar 
th
e 
co
nt
en
t. 
Th
e 
fir
st 
le
tte
r 
of 
ea
ch 
da
y 
of 
th
e 
w
ee
k 
fo
r 
th
e 
da
te 
ab
ov
e 
th
at 
he
ad
in
g, 
st
art
s 
in 
cel
l 
I6 
an
d 
co
nti
nu
es 
th
ro
ug
h 
cel
l 
BL
6.
All 
pr
oj
ec
t 
ti
m
eli
ne 
ch
ar
tin
g 
is 
au
to 
ge
ne
rat
ed 
ba
se
d 
on 
th
e 
st
art 
an
d 
en
d 
da
te
s 
en
te
re
d, 
usi
ng 
co
nd
iti
on
al 
fo
rm
at
s.
Do 
no
t 
m
od
ify 
co
nt
en
t 
in 
cel
ls 
wi
thi
n 
co
lu
m
ns 
aft
er 
co
lu
m
n I 
st
ar
tin
g 
wi
th 
cel
l 
I7.

ASSIGNED
TO

Ce
ll 
B8 
co
nt
ai
ns 
th
e 
Ph
as
e 
1 
sa
m
pl
e 
titl
e. 
En
te
r a 
ne
w 
Tit
le 
in 
cel
l 
B8
.
En
te
r a 
na
m
e 
to 
as
sig
n 
th
e 
ph
as
e 
to, 
if 
it 
ap
pli
es 
fo
r 
yo
ur 
pr
oj
ec
t, 
in 
cel
l 
C8
.
En
te
r 
Pr
og
re
ss 
fo
r 
th
e 
en
tir
e 
ph
as
e, 
if 
it 
ap
pli
es 
fo
r 
yo
ur 
pr
oj
ec
t, 
in 
cel
l 
D8
.
En
te
r 
th
e 
st
art 
an
d 
en
d 
da
te
s 
fo
r 
th
e 
en
tir
e 
ph
as
e, 
if 
it 
ap
pli
es 
fo
r 
yo
ur 
pr
oj
ec
t, 
in 
cel
ls 
E8 
an
d 
F8
. 
Th
e 
Ga
ntt 
ch
art 
wil
l 
au
to
m
ati
cal
ly 
fill 
in 
th
e 
ap
pr
op
ria
te 
da
te
s 
an
d 
sh
ad
e 
ac
co
rdi
ng 
to 
th
e 
pr
og
re
ss 
en
te
re
d.
To 
de
let
e 
th
e 
ph
as
e 
an
d 
w
or
k 
on
ly 
fr
o
m 
ta
sk
s, 
si
m
pl
y 
de
let
e 
thi
s 
ro
w.

Ce
ll 
B8 
co
nt
ai
ns 
th
e 
Ph
as
e 
1 
sa
m
pl
e 
titl
e. 
En
te
r a 
ne
w 
Tit
le 
in 
cel
l 
B8
.
En
te
r a 
na
m
e 
to 
as
sig
n 
th
e 
ph
as
e 
to, 
if 
it 
ap
pli
es 
fo
r 
yo
ur 
pr
oj
ec
t, 
in 
cel
l 
C8
.
En
te
r 
Pr
og
re
ss 
fo
r 
th
e 
en
tir
e 
ph
as
e, 
if 
it 
ap
pli
es 
fo
r 
yo
ur 
pr
oj
ec
t, 
in 
cel
l 
D8
.
En
te
r 
th
e 
st
art 
an
d 
en
d 
da
te
s 
fo
r 
th
e 
en
tir
e 
ph
as
e, 
if 
it 
ap
pli
es 
fo
r 
yo
ur 
pr
oj
ec
t, 
in 
cel
ls 
E8 
an
d 
F8
. 
Th
e 
Ga
ntt 
ch
art 
wil
l 
au
to
m
ati
cal
ly 
fill 
in 
th
e 
ap
pr
op
ria
te 
da
te
s 
an
d 
sh
ad
e 
ac
co
rdi
ng 
to 
th
e 
pr
og
re
ss 
en
te
re
d.
To 
de
let
e 
th
e 
ph
as
e 
an
d 
w
or
k 
on
ly 
fr
o
m 
ta
sk
s, 
si
m
pl
y 
de
let
e 
thi
s 
ro
w.

Th
e 
cel
l 
at 
rig
ht 
co
nt
ai
ns 
th
e 
Ph
as
e 
2 
sa
m
pl
e 
titl
e. 
Yo
u 
ca
n 
cr
ea
te 
a 
ne
w 
ph
as
e 
at 
an
y 
ti
m
e 
wi
thi
n 
co
lu
m
n 
B. 
Th
is 
pr
oj
ec
t 
sc
he
du
le 
do
es 
no
t 
re
qu
ire 
ph
as
es. 
To 
re
m
ov
e 
th
e 
ph
as
e, 
si
m
pl
y 
de
let
e 
th
e 
ro
w.
To 
cr
ea
te 
a 
ne
w 
ph
as
e 
bl
oc
k 
in 
thi
s 
ro
w, 
en
te
r a 
ne
w 
Tit
le 
in 
cel
l 
at 
rig
ht.
To 
co
nti
nu
e 
ad
di
ng 
ta
sk
s 
to 
th
e 
ph
as
e 
ab
ov
e, 
en
te
r a 
ne
w 
ro
w 
ab
ov
e 
thi
s 
on
e 
an
d 
fill 
in 
th
e 
ta
sk 
da
ta 
as 
in 
cel
l 
A9
's 
ins
tr
uc
tio
n.
Up
da
te 
th
e 
Ph
as
e 
de
tai
ls 
in 
cel
l 
at 
rig
ht 
ba
se
d 
on 
cel
l 
A8
's 
ins
tr
uc
tio
n.
Co
nti
nu
e 
na
vig
ati
ng 
do
w
n 
co
lu
m
n 
A 
cel
ls 
to 
le
ar
n 
m
or
e.
If 
yo
u 
ha
ve
n't 
ad
de
d 
an
y 
ne
w 
ro
ws 
in 
thi
s 
w
or
ks
he
et, 
yo
u 
wil
l 
fin
d 
2 
ad
di
tio
na
l 
sa
m
pl
e 
ph
as
e 
bl
oc
ks 
ha
ve 
be
en 
cr
ea
te
d 
fo
r 
yo
u 
in 
cel
ls 
B2
0 
an
d 
B2
6. 
Ot
he
rw
ise
, 
na
vig
at
e 
th
ro
ug
h 
co
lu
m
n 
A 
cel
ls 
to 
fin
d 
th
e 
ad
di
tio
na
l 
bl
oc
ks. 
Re
pe
at 
th
e 
ins
tr
uc
tio
ns 
fr
o
m 
cel
ls 
A8 
an
d 
A9 
w
he
ne
ve
r 
yo
u 
ne
ed 
to.



Page 1 of 1

North Norfolk Digital project timeline
Enter Company Name in cell B2.

Enter the name of the Project Project Start:
Sun, 1/8/21

Display Week:
9 27 Sep 2021 4 Oct 2021 11 Oct 2021 18 Oct 2021 25 Oct 2021 1 Nov 2021 8 Nov 2021 15 Nov 2021

27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
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Project Initiation

Order Equipment and comms lines 0% 1/8/21 31/8/21

Build / test SFN hardware + software 0% 1/9/21 30/9/21

Liaise with programme providers to arrange feeds 0% 1/9/21 30/9/21

Configure cloud encoder for feeds + soak test 0% 1/9/21 30/9/21

Commission St.James Street

Install 5.8 Ghz backhaul (not active) 0% 1/10/21 10/10/21

Rig aerial + feeder system 0% 1/10/21 10/10/21

Install equipment and soak test (into dummy load) 0% 10/10/21 17/10/21

Place system in on air test 0% 17/10/21 17/10/21

Commission Gayton

Install 5.8 Ghz backhaul + test 0% 22/10/21 31/10/21

Rig aerial + feeder system 0% 22/10/21 31/10/21

Install equipment and soak test (into dummy load) 0% 31/10/21 7/11/21

Test System (dummy load) 0% 7/11/21 14/11/21

Place system in on air test 0% 21/11/21 28/11/21

Sam
Service completion

Final test of system, monitoring and failover mechanisms 0% 28/11/21 30/11/21

Service enters production 0% 30/11/21 30/11/21
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North Norfolk Digital project timeline
Enter Company Name in cell B2.
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Sun, 1/8/21
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Project Initiation

Order Equipment and comms lines 0% 1/8/21 31/8/21

Build / test SFN hardware + software 0% 1/9/21 30/9/21

Liaise with programme providers to arrange feeds 0% 1/9/21 30/9/21

Configure cloud encoder for feeds + soak test 0% 1/9/21 30/9/21

Commission St.James Street

Install 5.8 Ghz backhaul (not active) 0% 1/10/21 10/10/21

Rig aerial + feeder system 0% 1/10/21 10/10/21

Install equipment and soak test (into dummy load) 0% 10/10/21 17/10/21

Place system in on air test 0% 17/10/21 17/10/21

Commission Gayton

Install 5.8 Ghz backhaul + test 0% 22/10/21 31/10/21

Rig aerial + feeder system 0% 22/10/21 31/10/21

Install equipment and soak test (into dummy load) 0% 31/10/21 7/11/21

Test System (dummy load) 0% 7/11/21 14/11/21

Place system in on air test 0% 21/11/21 28/11/21

Sam
Service completion

Final test of system, monitoring and failover mechanisms 0% 28/11/21 30/11/21

Service enters production 0% 30/11/21 30/11/21
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